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PROPOSED NEA STRATEGIC FRAMEWORK: 2022-2026

MISSION VISION

The arts strengthen and promote the well-being and resilience of A nation in which the arts are essential to our
pecple and communities. By advancing equitable oppartunities demecracy and 1o reaching cur highest potential by
for arts participation and practice, the National Endowment for nourishing creative enterprise, freedom of thought,
the Arts fosters and sustains an enviromment in which the arts Imagination, and inguiry.

benefit everyone in the United States.

GOAL1 GOAL3

Support apportunities for all people to ies Build capacity and inl
participate in the arts and arts romol il within the arts sech
education. g

OBJECTIVE1,1  Expand pablic access DBJECTIVEZ.Y  Supparl arts projects DBIECTIVED  Support OBJECTIVEA1 Continue to be
0 the HEA's progr d ha focy saanvting the health and dovelapment of skills and accogmtab o the puslic
award-supgoried sctivitles - vdlviduals. will enable arte laaders to tracagh eff:
OBJECTIVE 1.2 Priostize date-driven DBJECTIVE2.2  Embed the arti In etfecthEDsganiEgl| ina and Vigilant
métheds fa Bioaden ard deepen syslesn-wide initisives that slrengthen oo DBJECTIVED.2 Produce eseaich, OBJECTIVE 8.2 Foster  shille, g,
engagument with sdersarved el eaimunities, statistics, anid general information about diverse, and cohasie wotkfarce
communities 1he a7ts fai the benelit of he arts sectoe
1.2 Provide oppartenities and beyand
1o ORIEETIVE 3.3 Invast in the capss
uc o of &rts prgardzations and arilst

wiedge and skills in the #broader public through digital
art &1 all stages of life smergent lechnalogy.
OBJECTIVE 1.4 Ensure apjortu
for the mtarnavanal axchangs of
and arts and suitural traditions.

~  __________ CROSS-CUTTING OBJECTIVE
The HEA will modol diversity, equity, inchusion, and accessibility in the arts through all of its scti

EX]: NEA(2022). 2022-2026 Strategic Plan1D

O NEA ZX7d 5 @8HA
- NEA ZZ &

Chair

ivi i National
EEQ/Civil Senior Deputy General . :
Rights Chair Counsel Chief of Staff C;)#en:lt{;n

[ I
| I I I I I I

S1ate, Regional
Deputy Chair for Strategy, o & Local ;
Guidelines & - Research & . = Congressional Inspectar
Management & Pragrams & Panel Operations Pannerﬁhlp)‘ Analysis Public Affairs Affairs Buiars]
Budget Engagement International
Activities

EX: NEA, 2023, Fiscal Year 2022 Annual Performance Report

- NEAE 7139 MY RS HES APHO SER o0, GRth MFE HXI9
40%= F oe7| B Y ol iRelT, Lokt O] Y RE o
N

A
X| 97t (Congressional Districts)0f| Hi-2&H(NEA, 2023).12)

12
2
>
rn
g

11) https://www.arts.gov/about/what-is-the-nea
12) NEA #HHL AA| NEA EHZRF 94 F 40%71%S 79 A9 AH9 mEY4(state and
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- O[O NEA MEUHY EXxa8 +85te Udite 4 = 7 M5t FEH=IE
H=(State Arts Agencies: SAAs)It & 0|=7|1(Regional Arts Organizations:

RAOs)7t AS.

S NEAC AHBd2 ZHOM X9 FHHoz 2% O=X|ge 4 92

sdstn e Aol sfME = oM, NEAE BH0E7| 7 (RAOs)-F O|=9 ¥

=

0|0{X|= ©EHH X7} Z2EHNEA, 2023).

e

ol0] #EACRZ Qe HEIMHAMEA HE 0f=2l(National

- RS2 = NEA ZoA 7|3 EY X ==Y s =ASIH, Ex5
HE, 7= XE % EI':'Itl O[LIME|E0Of Lt HESL HuATS HAE:

The major areas in which the Council advises the agency and its
Chairman are:

« Applications for Federal grant funds recommended by advisory panels;
¢ Guidelines outlining funding categories, objectives, and eligibility;

s Leadership initiatives and partnership agreements with other

agencies;
* Agency budget levels, allocations, and funding priorities;

s Policy directions involving Congressional legislation and other issues of

importance to the arts nationally.

EX: https;//www.arts.gov/about/leadership-staff/national-council-arts

- golg| P2 HEZLE fld=9 glof= oXf & Hof 33 (& 38, 78, 10
f

2 =8¢ oF M4) 245, LFoA 57

regional partnerships) 7|92 53] Eujol=E WAIstl US(NEA, 2023, Fiscal Year 2022
Anual Performance Report)

13) sHARF A-HO0RE AT AR A A&Hds]e AAo AREE FJAZ & Qe X9 At
o] FRAE.
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21 3th Public Meetmg of the National ...

NATIONAL
ENDOWMENT

P o) 000/1:48:50 =B & Youlube [:

EX: https;//www.youtube.com/watch?v=kKUIRpcHM60&:t=3s

O LEHY & Exg Z=20H
- NEAE 5670 o #etol 3= 0f&7|2(56 state and jurisdictional arts agencies,
SAAs) 678 X|¥ Ofl& ZZ|(six regional arts organization, RAOs)It LtEL{4 A2
1, 0z BExgs AR5t /UAZ14.
- [partnership agreement grants: SAAs]
- SAAs TEUY o ERF2 5071 F2F 6712 2 O|=7|222 Hote|H, Ch&2
g7 &7t Eag
- Y en:
Legal
The state arts agency must:

e Comply, at the time of application, with the legal requirements outlined in the NEA's
authorizing legislation 20 U.5.C. § 954 (2012).

- el BN %

Organizafional Entity and Capacity
The state arts agency must:
e Be domiciled within the State.

« Be designated by its State government as programmatically and administratively
responsible for developing a statewide arts plan and establishing arts and cultural policy
having a statewide impact.

* Be designated as officially responsible for coordinating and administering all financial
support received from the NEA and the State in conjunction with the state arts agency
Partnership Agreement grant.

* Have designated staff with relevant experience; a designated budget; and an
independent board, council, or commission whose members serve in an advisory or
policy-making capacity.

e Base program funding decisions on criteria that includes artistic excellence and artistic
merit.

14) https://www.arts.gov/grants/partnership-agreement-grants
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- WE R|Q, HE SEYHAHEE U R D,

Financial Support, Cost Share/Matching Funds, and Financial Reporting
The state arts agency must:
* Be financially supported by its State government.

e Provide a cost share/match to the NEA Partnership Agreement grant funds of at least 1

to 1.

o The 1to 1 cost share/match must come from state government funds that are
directly controlled and appropriated by the state and directly managed by the state
agency.

e Use Partnership Agreement grant funds to supplement and not supplant non-federal
funds. (Non-federal funds cannot be replaced with federal funds with the intention or
effect of reducing State financial support for the state arts agency.)

- [regional arts organization: RAOs]

- XHQH: SAM &5

SAM Registration

All applicants must have a Unique Entity Identifier (UEI), be registered with the System for
Award Management (SAM), and maintain an active SAM registration until the application
process is complete, and should a grant be made, throughout the life of the award.

Jtot

- A

Planning Process

A .
=8 1

The regional arts organization must have developed a regional arts plan that:

e Results from a comprehensive and inclusive planning process that engages SAAs and
other constituents.

e Reflects recommendations from the public process, as well as programmatic and/or
policy responses to the recommendations.

The regional arts organization submits this plan with its Partnership Agreement grant
application.

- A9 Olz7|&el ol

Regional arts organizations that subaward must:
¢ Require their subrecipients to provide a UEI before a grant can be made.

e Report awards of 530,000 or more in federal funds and, if required, information about
the compensation of executives related to those grants to the Federal Funding
Accountability and Transparency Act Subaward Reporting System (FSRS).

» Base program funding decisions on criteria that includes artistic excellence and artistic
merit.

e Ensure that all subawards made with Federal or cost share/matching funds are in
compliance with the General Terms and Conditions for the NEA award, including
requirements for pass-through entities as provided under 2 CFR 200.331.
-2 QI: For full requirements for subawards, see Appendix A of the Partnership Agreements General

Terms and Conditions.
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O Ezxg A& 2d 1

¢ 92

No part of net earnings may benefit a private stockholder or individual (244

Hi= =7h)

1954 =& =M@ 1700 w2t Xd 7|1F Rz elghl= Rt X[J 7ts
o
=

RS HAl XtAO| FAE =E2 NEA X2 &

0.
4
d

NEA XIRIZ2HENA BE HE A U BE HEVHSL A4 J|E YIS &
3yHof 2

NEA HUZEHEOIA O|20(XE DE Hol B2 94, YHORLE OFHBHOF 3

1. By law, the National Endowment for the Arts may support only those organizations that:

Are tax-exempt. Organizations qualifying for this status must meet the following
criteria:

1. No part of net earnings may benefit a private stockholder or individual.

2. Donations to the organization must be allowable as a charitable contribution under
Section 170(c) of the Internal Revenue Code of 1954, as amended.

For further information, go to the Internal Revenue Service's (IRS) website.

Organizations who have had their IRS status revoked are not eligible for National
Endowment for the Arts’ support. It is your responsibility to ensure that your status is
current at the time of the application and throughout the life of your award.

Compensate all professional performers and related or supporting professional
personnel on National Endowment for the Arts-supported projects at no less than the
prevailing minimum compensation. (This requirement is in accordance with regulations

that have been issued by the Secretary of Labor in 29 CFR Part 505. This part does not
provide information on specific compensation levels.)

Ensure that no part of any National Endowment for the Arts-supported project will be
performed or engaged in under working conditions which are unsanitary or hazardous
or dangerous to the health and safety of the employees involved.

Debarment and Suspension procedures: 2& A8 XH= NEAOIA! A{E4SH 2 CFR 1802
COl subpartdf| HAIE 2FANRS F5}0f .
Federal debt status: A& X7}

of thet ©HE XNYS =gt

QO

re

4 ME L= Bl 8x7F AHE E2,

= gtll- X~
Hofl cHet 17t s M AEA XMe2|7F SHE.
X

=
oT

I
>+

Labor standards; NEA 2X2 X|@8l= Z2ME = XX Cie 57|22 =450F &
The drug-free workplace Act of 1988: X2 2Xt= OFF Ql= X% = a0 of
%

ot UEME AL 7IEF 2F Mg S

15) NEA. Partnership Agreement Grants: National Services
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that have been issued by the Secretary of Labor in 29 CFR Part 505. This part does not
provide infarmation on specific compensation levels.)

Ensure that no part of any National Endowment for the Arts-supported project will be
performed or engaged in under working conditions which are unsanitary or hazardous
or dangerous to the health and safety of the employees involved.

Some legal requirements apply to every applicant, for example:

Compliance with the federal requirements that are outlined in the Assurance of
Compliance below.

Debarment and Suspension procedures. The applicant must comply with requirements
set forth in Subpart C of 2 CFR 180, as adopted by the National Endowment for the Arts
in 2 CFR Part 3254. Failure to comply may result in the debarment or suspension of the
recipient and the National Endowment for the Arts suspending, terminating and/or
recovering funds. More information on Debarment and Suspension procedures can be
found in Appendix A of the General Terms and Conditions, under the “Other National
Policies” heading.

Federal Debt Status (OMB Circular A-129). Processing of applications will be suspended
when applicants are delinquent on federal tax or non-tax debts, including judgment
liens against property for a debt to the federal government. An organization's debt
status is displayed in the System for Award Management (SAM). New awards will not be
made if an applicant is still in debt status as of September 1.

Labor Standards (29 CFR Part 505). If a grant is awarded, the recipient must comply with
the standards set out in Labor Standards on Projects or Productions Assisted by Grants
from the National Endowments for the Arts and Humanities.

The Drug-Free Workplace Act of 1988 (41 U.S.C. 8101 et seq. and 2 CFR Part 3256). The
recipient is required to publish a statement regarding its drug-free workplace program
as well as to comply with other requirements.

- 1 Qo EXgE g T2l 2|F AFg: non discrimination policy, environmnetal

and preservation policies, lobbying...
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4-2. = (Arts Council England)

O ACEQ| 28 Y EX} Q%

o

- ACE= 2019 ‘Let's creative 20302 T Lf 3719 2t 4CH FXAF RIA|Ql ZEo} 2
(Ambition & Quality), &-&4d(Dynamism), 2t4 S (Environmental Responsibility), a
2|0 =24 9 MEHd(Inclusivity & Relevance)s HA|E16)

- (2E)

1. creative people:
2E ANZOR st0i3, WY S0 Ho|¥g Justn, EHE 4 Y2 ik
2. Cultural communities:
2= EA OE XG0AM 2318 H2E 83l 152 ars BIAFI =T o
3. A creative & cultural country:
@20 HAAMYL WAL, AHo|D, FHHOR it
NCEIRE)
1. Environmental responsibility:17)
=2t tHl= 2rE M O[S Cts{of Stof.
2. Dynamism:
=2t tHl= 93X 0[0{0F 5tH, Ctg 10 2| Hato| Ciot SEe 4= U0OF BhCt.
3. Inclusivity & relevance:
=9l CiFd2 27t A[-Fot= BHA(ehet 50| SO Z=H0] FHEL o
UL
4. Ambition & Quality:
=2 = 259 H&F ES =0|= 4 «4/H0|0{oF Strf,
O ACEQ| =27+ S =M

- G2 0% G 22Eet 2% BAFE(management agreement)2 OHASH0], B
H HAM TIEEHYS =5t UZ

- ACEQ| HHHA FxE 27+ %|(National Council), X|=Q|3|(Area Councils)Z
TdE. 27t E2ls Y Y OlMe2M T2 AHEHAS MAX|H, X|FA2

A9 2HOM oz Y Fgo| 7|ofg o, Y&l O|A=|(Executive Board)2t 19|

=
[

16) https://www.artscouncil.org.uk/lets-create/delivery-plan-2021-2024/introduction

17) 9= ACEE= 201295 oF 800 7Ho] Fer|dat ¢ S22 IS PotHA de &aolAY &
Bd BHAZ AlTst kg 50 dlefddle] Bxagd We B |HEE HHeE At e
=+ BnE ATSE 9om, 20119 ADSRS Fe od NE $Hd Adbs4e de dye
creative carbon scotland® 120997} FojxA oA SAUAS BUAE T, FJAXLE F1610 9=
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- 19 YT 20 AGXKDarren Henley), ¥ %A YRk (Deputy Chief Executives),

2 JMUXHCO0), HA O[A S22 FEE1)

e
)
O
bt
=

AAF 5|9 HHE:

- thgo] il ofefet 5= Qs W0 R, Tt Fold el wet 35 AFE ARSSH=A] &R
- dle7t, de 2 3 @A, 718 olsjdAAEC] Arts Council England®] A 4=
FgolA o9AE BT 5 A= THE Aescty, o 2oret ACEY B 37
- A9 9 2oz 2935 BAo st ‘@ X|AS Hlgo g 279 dslo] 2L AT
- g A99] A&, E3} 9EH, AT 9 Arts CouncilE HHsHL d&4 A5 A

EXN: https://www.artscouncil.org.uk/our—organisatlon/area—counC|Is

O ACES A& HE 219F Aty

o OT
- X HE AB(Local Government Association, LGA) 2 Atdfl= 23 FM0f| 2 =
Al EH9¥(city deal) £= 23 T(devolution deal)s HEot HZsH XX E X3t
7| Qs SABH NEE, ACESF XU E AN S (MOU)E ESM T LIEL

A

- 0|0] ACER X[ F& def2 20121 X|=3 MH|A EHS Q6 TEHY 247
(partenership agreement)= 2% Ht AS

- O] ¥¥2 2016'd, HEQ 0131% 3t 23 2, EHAE § SFHIE HHEH

2]
T 72 A0l MOUE dilots EA 22 &SRS,

18) https://www.artscouncil.org.uk/our-organisation/our-leadership-structure
19) https://www.artscouncil.org.uk/our-organisation/our-leadership-structure/our-senior-leadership-team
20) 20169 ACE= $93Fe £d 42 AZdet A9 AR 2 AR ojugt 34 43 & AAdXE
T43= <Arts Council England and Devolution)& H]’ HOHSEY <], 2018). o] HiAoA ACE= 7}
A} 293t Akd mEULS x]u} AHo|n AMZol1 & 014_3 A Hel Adsly] 98 wEat AL v
1—’ A HHo] B IFS Aasks A2 E3F H&2ol qlojA F83 7|2 21, 318 93t 249
HoE AdAsh| e A9 FRe} IS AAS °]°]‘71°]'. Mg W82 AEEl(2018). P E3HEet o
=993 719 *F U AH A Far
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m Z9H 2x

+ LGASH ACES 2Siso= Si2ioim weisinl, Saixoln 7ist ZSHIS Ystod 2R
mEo| Fmjol| | L3

« LGAS| ‘281 By U AmxIRISIE KYNTO| At SIS0l ‘257t 7[0iE 4 U
w2 Zo|ni| EUF SMHIAS HB5P| U5t KlgisiE Ki

B Ao =X
© XEERI A =8, E7(devolution), SSAHIA JHS{0f chet 259 24

« A7 |Hto] TR} ARSER] 22 S| 2ICH Chet AIRL HAMTH RIRKKIC! Z5hlo| 2SpAHIA

SiAIZ 2sH TRs BEZ2 S X7, SMIXIY, Sslols SARIS et 718 A,
XIAfSIO] 23fo] BT Bolg S, 25S0] XAATH A Ei M2 EHsNS
AZg xlofnt M2 B3 wA) 5 3Hx] Balol Yzistol B5EYe] F4l

=X @ <, 2018.

O ACESt NPOQ| &3 Sl 2|23 2| XA (2024)
- ACEOIM= NPORIO| @z &0 ot EI11A(Relationship Framework: How Arts
Council England works with National Portpolio Organisations)S OfH 2Zkstn QLS.
- 2024 EMO|AME 2023 HEE 20267HK| 2030 T3 W Xt AEoff 7|8t NPORE

of &= A et Xjds M35t AS.

- NPO EtMlE, T3 =T X 28, 2oFQl AHA9 HAlS (ot O[AIR|E #4351
UALL Aa 2 TIHK] A= & (oversight group) d
- 2|1 O ZEo| HEfof H4Eglo] 4= AF0 MY T2 J|F/2H2 O3 22

o
ili'ﬂ-gl XHol di ;1_]6}% 7|-7-|| |

mjo
-

ko
ot
L
I

oAMY] /s OFe] #HQ 9 Ak

- NPOS| ¢ &Y Ho=RE HHZolojof &

- A E= Y9 FEHE NPOY A 2 AlkS A= A 71K

- NPO A 2 AR X188 /& HEsp| folo] Ak} 7oz Flols XIsgelek T 48] oV

- A 22 %N funding agreement)oll tigt X8 A B2 7] HIAE Wl FEsP, o=
ZAo]| Ad=|ojoF g+

- QA HegRet g os Tt AEsfoR o

- H4 8ARI HH ARIE 551 A 92 AXE 2501 ol Adske ok A71EeE
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¢ to be independent of the executive leadership of the NPO

¢ to have - in either direct or delegated form - responsibility for
overseeing the national portfolio funding agreement

¢ to meet regularly (at least four times a year) with the executive
leadership to review progress on the national portfolio funding
agreement

e toreceive and review regular reports on progress against the funding
agreement and ensure that those reports are forwarded to the Arts
Council on a timely basis

* to meet and communicate directly with the Arts Council, independent
of the executive if required

e to ensure that the organisation has policies and procedures in place
that comply with legislative requirements and best practice, that they
are implemented, and that they are reviewed regularly

HEsi=s BAget

ZX: ACE(2024). Relationship Framework

O BB 24

1, H2A2H @ 4 (The elements of the relationship) : 415 / QP& AFH|E] Xp2| W3}/ (=A]) DLIE{2ID HO| / ME B0} BH2

[
|

. #H (The Application)
1-2. 2% (The funding agreement) : 2= X|&= A2l ACE 7|=0] SH0| 2EsH=S HHPE Hsl= SEST} 8IS EESH0F 8t
LHEHOL ZMTES EEG0HE
1-3. 42 (Business plans) : 3H0A] 43212 H=gE M0, 2YSHA MSHE, = XF S0t S 28
1-4, IRt BL|E2] (Self-evaluation and monitoring) | BHY| AA 2 WXEH= 5292 I3[R0 Q8 X2 IR F4|,
Self-evaluation framework®} ToolkitsZ MZeCE

1-5, golt meH ;- EhAo| R CHEH =S HE XN YE, AHE 5 TEHU X2 HZEHK B2, XEAM S0 thE X2 SHE BE
Relationship Managers are critical friends, providing feedback on an organization’s performance and suggesting other
sources of advice and support, However, they cannot provide legal, financial or other professional advice, nor should
they be expected to provide feedback on draft applications.

1-6. Y= 202t 23 (Annual reporting and feedback) : Annual survey

2, BEI GBI HiH(Quality Evaluation Framework) : 0|2 42t S ZEQI WIS 28 £82HIE SR2020IS)2| 2EE vrUsio] 23S
34 (The gquality evaluation framework aligns quality metrics with artistic and guality assessment programs in order to support you

to improve your understanding of how well your intentions for your work aligns with the perceptions of your public and peers.)

3. 2|2|®ICH4| | (Organizational risk ratings)

3 #2] ZLHER of2fel 8 EES Soff Ciddt 248 HHHSHH, covid-19 0
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- activity: E&/Z2IH0] XP%L@O“’“ qHe = O] ojA AL Q=72

- Investment principles: EXo} A7 E4E & A= FEAVW

- governance & management: &5 Ao fitHo|m 419 AAAEo] LEEUA,
ALHE o|P= L l=7?

Activity = |s the activity/programme being delivered as set out in the
funding agreement?
e Are there any current risks to the achievement of targets
and success measures?
* Where an organisation is significantly adrift of its targets or
success measures, are there plans in place to address this?

Investment * Are actions being delivered and progressed as has been
Principles set out in the funding agreement?
* Are ambitions and priorities on target to be achieved?

Governance e ls there an effective, up-to-date business plan being used

and to plan activity, and is it on track?

management ¢ Is progress and performance of the organisation being
effectively evaluated by the board and executive?

e |s there effective executive leadership and is this being
held to account by strong governance?

* Are policies and procedures in place in compliance
with legal/regulatory requirements and the terms and
conditions, and is the organisation complying with those
policies and procedures, for example in respect of equality
and diversity, safeguarding and child protection?

¢ |s there evidence of clear plans to develop the
organisation’s sustainability and resilience?

* Does the board operate independently of the executive
leadership?

* Does the board meet regularly with the executive team and
review progress on the funding agreement?

* Does the leadership invest in the development and training
of staff?

* Does the leadership have access to up-to-date data on the
organisation’s performance to help inform its decision
making?

* How does the organisation manage and mitigate risk? Is
the board involved in risk review?

- financial viability: A& JFAHE H7lot=71?
- reputation risk: OJAIZ] 3|ojofA AA| E= FAZAQ] Hit o] dis| F7|HeE =9
stal Q=71
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Governance » Are there any risks or allegations of fraud or corruption?

and * Are there any conflicts of interest, and if so are these being
management managed appropriately?

(continued)

Financial * Does the organisation assess financial risk?

viability e |s the projected income realistic, and does the organisation

produce accurate financial information?

Are financial controls, monitoring and reporting suitable?
Is the quality of financial documents submitted to the
board appropriate?

Is the organisation successfully building on existing
earned/contributed income and actively looking for new
sources of income?

Is the organisation effective at maintaining and building
reserves?

Reputational e« Are there regular discussions at board meetings about
risk actual or potential reputational risks? For instance, if there
are plans in place to present work that might be deemed
controversial, are there also plans in place to manage risks
to the organisation and/or to the creatives involved?

If the organisation is a charity, is what they are planning
compliant with charity law and in line with their charitable
objectives?

Is the organisation complying with its policies and
procedures, for example in respect of equality and
diversity, safeguarding, or communications by individuals
working for your organisation?

Is what the organisation is planning consistent with

our Inclusivity and Relevance Investment Principle —i.e.

in ensuring that the organisation is welcoming to all

its communities, both as audiences, and as staff and
volunteers?

Has there been/is there likely to be any damaging press
and/or social media coverage?

Are there any safety or security risks associated with what
the organisations is planning, for staff, performers, visitors,
or audiences?

Are there other risks (financial, or regarding governance
and management) that might result in reputational risks to
the organisation?

- 2|30 tiet F7h= Of2f CHO|0 ™S Soff 25, |2 37§ &0t 7|54, 2ak=

Grantium O[2tE OfEZ|A0|d ZES Soff MSE.
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Major risk
Immediate feedback, intervention as necessary

Moderate risk
Feedback as necessary, increased monitoring

Minor risk
Annual feedback, ongoing monitoring

EX: ACE(2024). Relationship Framework

_34_



4-3. @F CA(Creative Australia)

O ACES| =& 3! =Xt %
— - = L A (=] O =~ P
- (BR) 93H0|1, BoHO =3 E Qs ofsu oldS X[Hst FAig
— —_ - e o
- MR =EH 1A =710 o2 2F ol 2olo| e s AIRER QAEEE UE
+ AE XY
- M 28 2 G5 % 222 0] 559/ LY 0|0p|E HYY 4 YeE XY
o 2 a2 =3 =3 re) o
- MR =8 3 22| HE =E3Ae A& 7hsth 23S A0 FHE XU oot FEHS
71
- ME S8 4 gl 2ot 2 2FQA0A JH] 4, 450 A2 A
- MR =85 XY X 22Y 2A40| 2Fo| Ho|X ZAof ofn| UA Hog = UA=E
x|
Portfolio Outcome 1
Budget Local and global audiences enjoy the benefits of thriving, dynamic and
Statements sustainable cultural and creative industries supported through investment,
(PBS) development, partnerships, advice and recognition for Australian artists
and arts arganisations.
¥
Corporate Purpose
Plan To champion and invest in arts and creativity for a dynamic, creative Australia.
(2024-28)
Obijective 1. Objective 2: Objective 3: Objective 4: Objective 5:
First Nations A dynamic QOur creative Arts and Local and
creativity creative workforces culture are global
is central to sector tells have valued and audiences
Australion arts  the many sustainable of value to all  can engage
and culture, stories of careers and Australians in meaningful
supported contemporary control of Australian
by self- Australia their creative creative
determined assels experiences
decision-
making
v
Annual Results and analysis
= nos We report against our key performance measures from the PBS and Corperate
Statements

Plan, with results mapped to the strategic objectives of our Corporate Plan
(2024-28). Analysis is provided against our purpose; far individual performance
measures; and against our strategic objectives, including key strategies and
activities to achieve these objectives.

ZX: Creative Australia(2024). Creativity connects Us

_35_



O &AL

Creative Australia functional organisational chart August 2023

Creative
Australia

Austrufian Government

Z=X: https://creative.gov.au/about-us/our-people/

O 2022-23 28| B

- O GiREDME Hrrel], H SR e Y1t £F, oY RS WD UL,
- (MY 2E 1) 02T YoIYS Sof 3RS g
SIIs7t X3t 1530770 M2 Oz BE WE, A% ST 45000 ST
QII87k XS Zo 2ol= U S| 13908 F HO
2 A0 Bet RS AT A%

Strategic objective 1: Australians are transformed by arts and creativity

The Council delivered strategic activity to support artists and organisations to create
opportunities for Australians to experience arts and creativity, including via our
grants, multi-year investment, and targeted initiatives and research.

15,307

new Australian artistic
works with a public
outcome were supported by
the Council, exceeding our
target of 4,500

13.9 million

Australians attended
Council-supported live

arts and cultural events,

below our target of 15
million live attendances

ZX: Creative Australia2024). Annual Report 2022-23

New

research on audience
behaviour to enable the
sector to engage audiences

21) New Australian artistic works with apublic outcome (performed,exhibited, published or

recorded)supported each year
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Strategic objective 2: Our arts reflect us

The Council continued work to address inequities in the arts through targeted
strategies, activities and research, including through the delivery of an expanded arts
and disability initiatives program, and review of our approach to equity and diversity.

442

culturally diverse projects
and events were supported
with $23.3 million,
exceeding our target of 250

Reviewed

the accessibility of, and
updated, the Council's key
systems and processes

7

research publications on
the diversity of audiences,
creative work and the
creative workforce

applications supported with
$10 million

=
HIo 2 |sl= M1 =7tef eI, AlEN

; A
o x|t IcpRFa &2

12
L
N

1o

uju

ofm

22) Number of applications for culturallydiverse projects and eventssupported, and total
amountinvested each year

23) Monitoring and reporting on the Council’s staff diversity

24) Conducting and publishing researchon the diversity of audiences,creative work and the
creativeworkforce
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Strategic objective 3: First Nations arts and culture are cherished

Underpinned by First Nations peoples’ self-determination, cultural authority and
leadership, the Council supported First Nations workforce development, market
development, leadership and creation of new works through investments and
capacity building programs and advocated for the protection of ICIP.

$21.8 million

invested in 244 First
Nations projects, above
our target of 180
applications supported with
$13 million

ool Ba, thzie] 51

AE

B & A&

7o}

2.3 million

domestic audiences
attended Council supported
activities by First Nations
artists and organisations,
exceeding our target of one
million live attendances

It Fol4o| vy

]', ﬂ—?, =X X]oJ:X—}O o]],]/qE]H ol zquq 7H1‘3___1l. sl= o
d&at 231 slsto 24 A&71s5H) g

At

650

live attendances at
Purrumpa, the largest
gathering of First Nations
arts and culture convened
by the Council in 50 years

1 18101719 A2 oF oz A55o] §919]9] A S ¥

5108 o] 3] To] Ul
L 23 A5l olUMElEst dAE

A ske gl o
A= Aok =AH HAS At

Strategic objective 4: Arts and creativity are thriving

The Council continued to support Australian artists and organisations through grants,
multi-year investment, research, targeted initiatives and strategic development
activity to strengthen and sustain the arts and cultural sector.

18,101

new Australian artworks
were supported by the
Council, exceeding our
target of 5,700

- (44 25 9)
: oSl

%
Jeiat
2 ko] 91 33

5.1 million

international audiences
at Council supported
activity, exceeding our
target of one million

&3} Folgo] 71
ool Fed g} o5 4
E2S 2T 42O 7o} Bae %ﬁ}u{ o3} 5 HE 14194011

o =

A A TEVEE FESIE BEL S,

21709 B Wt Y

T =203

| 29 743

D 117H9] At A BEE

: 843719] A=

BEG 5400449 AT PAOlE 23

Targeted

initiatives strengthened
digital capability and
supported international
engagement
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Strategic objective 5: Arts and creativity are valued

The Council worked to raise awareness of the powerful role of arts and creativity and
the critical role artists play by leading public discussion, producing new research and
insights, making submissions to government inquiries, and building strategic
partnerships within and beyond the arts and cultural sector.

21 11 843

public events and forums  published research media mentions of
reports Council research and
54,004 research website
page views

O AvdA I w8 T2
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25) https://creative.gov.au/investment-and-development /leadership-programy/governance-training-for-individuals/
26)https.//areative gov.au/investirent-and-dev opment/leadership-prograny sovamance-training-for-onganisations-1-5-day-course/
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II. ESG dujgte|, 22|4F

1. ESG datzte| et o =FX| & (KPI)
2. ESG &2[49Y
3. ESG gHE =3

1. ESG ‘datz|et o M= X| E (KPI)

o . HHY A (Governance) 01

OlHi= CiChr2] 7IE0lM OJALE| LY £ H2|2 ESGHHEES F= S Al AHEN
M ESGE H= 12ot= AMEPYES #F1 Q0. O|As] R RIOE ESG #d
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=c| 0| thet 271 =O0FE0] O 7|82 HES0IAL 227 Y28 ol =8
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KPIo] ESG 24 HIHSHE S 7RSS ESG AHUA 758 28 =3
(1 [ESGR &) OJARS] Uf ESGHRE], RA7HS 2 PINE § ESG MR ARSI 35
2 U= 712401 92.0%012, ESGAPIE B 212 4.2
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